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SUBJECT : 


Public Posture in Phases I and II 


You were absolutely right. There is a major inadequacy in 
the proposals for pressure in that the subject of public posture 
is virtually ignored. I would go further and say that it is 
absurd for us to go forward with a program of this importance 
without consideration for the psychological-political tools at ( 
our disposal to support our 'pol icy. ’ ■ 

In dealing with Diem and Nhu, we are up against old 
professionals who are ready and willing to use every weapon in 
their arsenal. These include propaganda, rumors, threats, lies, 
and actions without substance. In furthering our objectives, 
we should not ignore all available means we have to counter 
their efforts and support our own. 

Comments on Phase I. 

The only truly significant goal here is a broadening of the 
government and removal of the Nhu's. Without this, I am sure 
the others will lack serious impact on the Vietnamese. For they 
are things which Diem and Nhu could readily accept or even 
volunteer without significantly affecting the real situation. 

In fact, it appears most of them have been accomplished already— 
ending martial law, halting censorship, and setting an election 
date. 

I agree with Ambassador Lodge that only talk will not 
achieve ends with Diem. This has been tried for years. The 
results of his two conversations with the President to date have 
been negative. It is remotely possible that the proposed letter 
from our President will have a stronger impact on Diem. But it 
will do so, I am sure, only when he has unmistakable evidence 
that we are prepared to act not merely talk. 


It is 
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It is the assumption of Phase I that results are unlikely. 
Our purpose in going through the exercise is said to be to build 
a negotiating record emphasizing U.S. patience and to lay the 
groundwork for later pressures. There is no reference to any 
public statements, backgrounders, leaks or other efforts to let 
our case be known and thereby "make a record" or "lay a ground- 
work." 


* 


In this phase, I would not recommend that we make any 
elaborate voluntary statements of policy. But I would certainly 
arrange for backgrounding the press, particularly in Saigon, 
covering the main thrust of our effort-basic reform in the 
government machinery. I would make it clear that we are not 
taken in by ostensible relaxation of repression. I would make 
clear we are worried by continuing internal tension and discontent. 


At the same time, I would make sure that some critical comment 
of Nhu gets replayed on VOA and elsewhere — not attributed to the 
U.S. Government but to the original source. An Alsop column that 
Nhu is "Mad" for example, should get wide circulation. The very 
fact that VOA carried such items would convey a message to the 
Vietnamese and to Nhu. We must take steps to undercut his 
repeated efforts to stress his acceptability to us. 




.t 


/ 


/; 

<7 


The President’s letter to Diem should be rewritten. We 
must consider that it might be leaked, in full or in part, 
somewhere along the line. Nhu is perfectly capable of selective 
leakage which could support his cause. And we would be in a tough 
spot denying his allegations if an isolated phrase or sentence 
were accurately reported. I have in mind particularly the 
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This will 


cause the President “trouble here at home if it, leaks. Also, 
the" wording of the message should be such as to leave no room 
«— ■ ^for misinterpretation by Diem. 


If we go into limited evacuation in Phase I, it will 
almost certainly be reported. To suppose that we shall not have 
to make some comment is unrealistic. It will, of course, become 
known to Nhu immediately. We should therefore face the matter 
frankly and make clear what we are doing and why. 


Without an effort to provide background for at least the 
leaders on Capitol Hill, I think we can expect additional pressure 
from that source. Should we not consider giving them the broad 
outlines of Phase I and its purposes? We should also make clear 
that this is a phased program and that we are not sitting on 
our hands. 



Comments 
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Comments on Phase XI . ’-■* 

In Phase II, the requirement for intelligent planning of 
public posture is even more critical. We ought to consider hav- 
ing the Ambassador give the press a solid backgrounder soon after 
he makes his presentation. It is foolish to think we can long 
conceal cuts in AID or evacuation of all dependents without prompt 
press attention. It would be refreshing — and advantageous -- 
for us to go on the offensive for once. 



Once the Ambassador has made his approach and has talked 
with the press in Saigon, his efforts should be backed up here. 
Twenty-four hours after the first "informed sources" stories 
appear, we should be prepared to lend confirmation for all or 
part of the accounts. 

Here, too, we should think about Congressional opinion and 
try to keep the leadership and/or interested committees back- 
grounded . 

At this stage, we should also encourage- -without attribution-- 
reports of Nhu's approaches to the Communists. This can then 
be used as a reason for "heightened concern" on our part. 

What is the timing on the General Assembly resolution? . 

We must be prepared for that one. I assume our treatment will 
depend on timing and how far down tracks I or II we are when 
it arises . 



Some random comments: 

✓ 

— If we are really serious about getting rid of Nhu, then 
I suggest we set out to do so with all of our weapons traine 
on the target. W e are forgetting psychol ogical 

--I note several references to suggesting that we propose 
^ p-r^cp ripnt- Thn do this or that. If we see him as a possible 

{successor, I suggest we stop nominating him for anything and 
\that we cut all contacts to a min imum if not altogether. Other- 
'' wise, we shall be guaranteeing fKat he does not live long enough 

to do anything useful. 


If, in Phase I, we really want to make an effort to get 

Diem to split off from Nhu, we can only hope to convince him 
through someone he knows - and trusts.. As I have noted, the 

American 
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American to whom he is most indebted--an important consideration 
in this kind of dealing — is Ed Lansdale. He is the only one I 
£an think o'£ wliu UilglTL Ui'Sclk thru uglr"the miasma of doubt, sus- 
picion and confusion. We should consider sending him to Saigon 
to supplement the Ambassador's efforts in Phase I. I would not 
have him remain long in Saigon for one effect is likely to be 
that the rumor mill would have us "protecting" Diem. This re- 
sult would be totally unfair to Ed but I think it is a fact of - 
life. 
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